


a Bodily Injury by Accident 
b. Bodily Injury by Disease 
c. Policy Limit 

s100,oO0.00 Occurrence 
s100,o0o.00 p a  employee 
SSOO,OOO.OO 

_ -  
General Liability for products and completed operations $500,ooO.OO aggregate 

Underground Pmpaty Damage 
Explosion and Collapse Propaty Damage 
Personal Injury 

_ _ ~  ~- 
uactuaJ Liability _ _ ~  

Commercial General LIabWty 

All Work SbaU Be Done by the successful bidder and shall not be subcontracted without prior 
written approval of the Director of purchasing for Goose Creek CISD. 



Goore Creek Consolidated Independent School Dhtkct 
Request for Proposal (RFP) #121103-2 

Network Infhstruct~~re Upgrade Solution 

W e n l  - ew of the Rep _ _  -- - _ _ _  - - 
__- -- K is, am& and implementation of the GOOSC 
w ( W C ( G c c I s D )  Wide Arca Network (WAN) 

upgrade. Specifically, the askg for Uetwork infrastructure upgrade solution that includes a 
l w - t m  for d- the i n h t r u c t ~ ~ ~  for the instructional and administrative 
neab of the district. The vendor must submit a bid that shows an integrated approach with 

to hardware, SO-, services, and support. Prices quoted shall be all-inclusive. 

. .  

____- - 

___ 

The need for technology infrastructure continuui to expand throughout the GCCIST district. We 
faced with continuing p w t h  in the magnitude of technology we provide with n4 end to this 

growth in sight. This growth will dictate the need to centralize technology mauagcment 
fimctiw when possible. In addition, new hqubmenta for web-basd ~cctss, saftty and 
(McuTity, d video (distance learning) an all inshuctional needs for the district and must be 
supporttd by a robust, flexible, scalable, and cost'efkctive technology infrasbucture. 

cumntly, GCCISD maintains a Wide Ares Network (WAN) comprised of primarily T-ls, which 
allows up to a maximum 1.SWsccond ofthmughp~t. This current throughput is only sufficient 

Internet p& at midday, o h  to 100%. Pcrfonning a 111 backup of one campus m a  c m  
take up to multiple days m the current envirOnment F&ennwe, data BCCCSB continues to p w  
aa wql take advaatage of district student and financial mans. and t w h  and students 
incresse their Intema usage. With the cumnt WAN. there is IXJ future expansion capabilities. 

forbaaic data accwr: The district runs at Wh utilization ma8 OUT WAN. Rcsponee time to the 

Explicitly, GCCISD is seeking a network infrastructure upgrade proposal. which may include 
80mc or all of the following services as appropriate, but not limited to, the following options: 

Intarvl Connc~ti01~ - inhasb~ctum ~ ~ m p o n m t r  n~~esaar /  to connect campuses, classroom, and 

htcmct Access - access to the Intcmct and/or Iatcmct2 
h i a .  

Ontion & Wide Ara Network Services - the network conmudion or build-out as appropriate, of voice, data, 
d o r  video, providing connr,ctioaa m e n  schools. Thin may include fiber, wirrless, OT both 
ODtlon qi VoiccNidco IP solutions - comnrrcially-available tclcconnnunications senice by combining 
voicc/dah/video 

Other tcclmology-based systrms such as: 
o Confmncing service8 - video cdcrenchg for educational and lib- purposes 
o Digital Transmission Services - leased data circuib for voice, vidco, and/or data that comects schools 
o Distann L t h g  - video and audio technologies w allow students to intcractively participate 
o Jntcractive TV - m t e l y  co~~duct clas~es and interact using a classroom television 
o Server consolidation- consolidate all or as appropriate servers in a centralized location 
o Upgrade network operating systems software - standardize network OS to one platform 



W 
Gocwe Creek Consolidated Independent School DLtrict (GCCISD) 

Request for Proposal (RFP) #121103-2 
Network Infrutructhre Upgrade Solutlon 

tieneral SDeclllcations Reauirementq 

WCED will be filing for E-Rate fiom the Schools and Library Division (SLD) of the Federal ._ ____ t3ovmmd.-rsfmrrab- r e q u m i i i i s  &GSX-~. 
n e  Eligible Services List indicates whctha specific products or services may be able to receivs - 
disc~uats under the Schools and Libraries Support Mechanism, and can be referenced at 
www.sl.univcrsalsrrvice.orp/rrference/elin. Vendors must use the Network Integration 
RFP Attachment 1 format for any E-rate service proposed. 

The Vendor must provide proof of registration with the Schools and Libraries Division (SLD) for 
wlm me 

SLD or fa& to receive an SLD Vendor N u m m & u n t b 3  
portion of the bill in accordance with SLD regulations. The Vendor is respbnsible for supplying 
the SLD SPIN number with the bid. 

_ -  _. - 

h the paformance of this work, the vendor will comply in every way with the rcquircmentd of 
local laws and ordinances. the laws of the State of Texas, the National Board of Fire 
UndaWriters. and the National Electrical Code. 

Vendore must supply at least 5 refermces that are comparable to this RFP, such an designing and 
implementing network solutions that include ten or more remote sites. Specificatim mmt 
include relevant experience, past paformance, customer contact person. and a phone numk so 
that refcnnces canbe verified. 

Vendors should have experience in the hardware, software, network operating systems, and 
network inhtructurc components described therein. Experience in working with public 
education (school dist~icts) is desired. 



Goose Creek Consolidated Independent School District (dcCISD) 
Rquwt for Proposal @ZIT) #121103-2 

Network Infrutrucmn Upgrade Solntion 

1 

Librarirm 
Tcclmology SeaR 

and ~PI '  of& webbased 
inmuctim 

Paltium m Pc windw 98 AccesS to the Internet is slow 
PaltiumlJJPC W i n d m 9 8  Access to Internct is slow 

Accm to cmpw servers is 
slow 
Centralized backup is slow 
Cannot consolidate servers 
carmot offer innovative 
solutions 

- 



Goose Creek Consolidated Independent School DisMet (GCCISD) 
Rquest for hopo8al (RFP) #f21103-2 

Network Infrastrnctnm Upgrade Solution 



Goose Creek ConsoUdated Independent School District (kCISD)  
Request for Proposal (RFP) #121103-2 

Network Infrastructure Upgrade Solution 

Current Sltuatlon -Typt of Conneetlvlty 

campus. Due to the F e d d  

_-- 



Goose Creek Consolidated Independent School District (GCCISD) 
Reqaest for Propoarl (RFP) #121103-2 

Network Infrfrrstrncture Upgrade Solution 

General 

I 
b. Concerns this project seeks to r e c w  are as - _-_ - -- 

1. Pmpd3kRgrated mfkastructure with sufficient capabjlity to handle ne& for the 
- 

fo~secable future (5 years +). These needs must include cost containmat and low 
maintenance for hardware, softwan, and manpower. 

2. Proposed design and bandwidth that will be needed to support the educational n.edr of 
students in the foreseeable future (5  years +). These needs must 

- -  ---m ge and ==v). ?in?------ -- 

3. proposed technology bhstructtuc that is fault tolaant resulting in 99% reliability (uptime). 

4. Proposed centralized backup solution that includes instructional and 'vc servers. GCCISD currently centrally backs up to a NT server running Legatto. This incl- NoveU 
servers only. It does not include the Apple Macintosh instructional smm at the t l e m e n ~  
and junior schools; these schools are running Retrospect. 

5.  Network operating system upgrade to consolidate and stand-. Currently the is 
running Novel1 5.1, Apple Talk, and Microsoft NT. 



Goose Creek Consolidated Independent &boo1 DlsMet (&CISD) 
Request for Proposal (RFp) #121103-2 

Network Infrastrneton Upgrqle Solution 

c ~roposcd Solution. 

___ - 1. Vendom must recommend ._ t h p  , w o m p o n q l f & T h i n  
may mcluire i k s  , le88 equipment, routers, switches, 
wiring. etc. Vendor proposed solutions must include a completed exhibit with d&led 
hardware, soffwarc, and infktructure specifications. 

2. Vendors must address backup and recovery in their solution proposals, which will include 
capability to backup the network h m  a central location. Size should allow for 

- - 

_- - over 

3. vendors must propose a cost for upgrading GCCISD existing network opnathp sott+~an to 

4. Vendors must propose .s network design that may include voice, video, and distance 

5. Vendom must consider long-term costs in the proposed solution such as licensing annual 
support. manpower support, and future p w t h  considaatiom. A total 5 year cost of 
ownership muat be provided. 

6. Vendors that arc proposing e fiber solution must break out total number of 
campus using the Network Integration RFP Attachment 2 fonnat 

- the next 5 years. ___- 

the most cost-effsctive nctworic integration solution, b \  

education capabilities. 

and costs by 

7. Vendors must pnsent a solution for which the overall monitoring of the Wide Area Nctworlr 

8. Vendors must present a project plan with detailed activities of the work to be perfom4 

9. Vendors should address network security in thdr solution proposals. The solution must 

10. Vendors should provide a list of quantifiable reasons for selecting their proposed solution. 

1 1. Vendors should recommend training strategies and related costs for technical staff. 

is possib$ h m  a s h g k  location (single-point-of-- 'on). 

including scheduled starVstop dates and manpower estimates. 

comply with the National Computer Security Center's Network Security criteria. 



I Attachment 1 format for any E-rate'service proposed 1 .  
Attachment Name: 
M N u o :  
ConM PbDDe 1: m42M9a _-- - - - -  - -  

I I I 

TOTAL EUOIBLE PRODUCIS/SERWCES I 1 



Goose Creek Consolidated Independent School Dbtrict (GCCISD) 

JSB syltsm 
kvucad 6' Switchvim Cola  

S* 
C i  6506 wl dI 

S A  
Cicw 6506 wl all 
compancntr, UPS, ad 

C o n p o m l t S ,  UPS, rind 

snnrtna 
Ciaco 6506 w/ all 

S w r W  
Cisco 4000M w/ all 
comwnents. UPS, and 
S A  
Cisco 7000 w/ all 
components, UPS, and 
smartnet 

Request for Proposal (RFP) Wl21103-2 
Network Infrastructure Upgrade Solution 

w ?  1- 



Goorc Creek Consolldsted Independent School DLtrid (CCCISD) 
Reqnest for P r o p o l  (RFP) #1211033 

Network Iofrrrbsctnt~rr Upgndc Solotlorn 



. 'I 

Goose Creek Conaolldrted Independent School Dttrift (GCCISD) 
Requert for Proporal (RFP) kr121103-2 

Network Infrastmctnn Upgrade Solution 

< .  



Goose Creek Conrolldated Independent School Dhtrict (GCCISD) 
Rque8t €or Proposal (RFP) 1121103-2 

Network Infrastructure Upgrade Solution 



Goose Creek Consolidated Independent School District (cccrs~) 
Request for Propo8.l (RFp) #121103-2 

Network Infiastrochre Upgraae Solntlon 



PREVAILING WAGE RATE SURVEY 

$9.46 Asbestos Worker 

Carpenter $12.79 

W A C  

Insulator 

Iron Worker 

Lather/Plastem 

Mason 

Painter/WaU Covering I n s t a r  

Pipetitter 

Power Equipmnt Operator 

Plumber 

Roofer 

Sheet Metal Worker 

Sprinkler Fitter 

Truck Driver 

Waterproofer/Caulker 

Welder 

$19.79 

$1 1.33 

$12.84 

$16.50 

$15.84 

$11.66 

$17.34 

$11.99 

$18.85 

$9.75 

$15.03 

$17.34 

$12.66 

$12.33 

$t4.75 ~ 



1.Um the .tlrbed rOrm in quoting pica. 
- .  



@ -  GOOSE CREEK CONSOLIDATED INDFPENDFNT SCHOOL DISTRICT 
_.-  - PUEHASJNG D w E e f e R  - 

BAYTOWN, TEXAS 77520 

corn- 
.~ - .. 

4. 

5. 

6. 

1. 

8. 

9. 



17. -OF m: "his cmtnd ir mbw to clmceuationby hya if any p a ~ a  m v M  
iaitiathg, Oegatirtiry. aaurhg, drifting, a- tbe contract 011 bchalfofthc OCCISD k. at any time vh ik  the 
coabnct h in e f k t  m eaploy& d my otbaprty to tbe cattact in any capacity or a c&tm to any otba party 
ofthc cmtnd with respca to the subject mrtta ofthe wutrad. 

18. m: Ncaha partr &all beheld~pohsibk foray ~ S S S  dtiagiftkfalfi l lmmtofany tamr 01 
c & a ~  of this c00tmct =delayed ~rprevented by any Othac~u~enot Within thc control oftbe party whose! 
perfornance intufud with and which, by thc cxerciac of reasonable diligarce, said party is umbk to p m t .  

19. TO ASSuRAN(;E: whcoeva one party to this contract in pod faith has reasm to qucsti011 the otha party's 
htmt to pfq he m y  demand that the pidy give a wrineo assurance of this intent to p a f m  h u11 Event 
that demand is rnade and no assurance is given within five (5 )  days, the demanding party may treat this failure as an 
anticipatory repudiation of the contract. 

20. CHOICE OF LAW: The parties henby agne that this a p m t  was negotiated, made and e n t a d  into in the State 
of Texas and under the laws of the Slate of Texas. 

- 



. .  
... 



GOOSE CREEK CO"0LJDA"ED INDEPENDENT SCHOOL DISTRIm 
DIRErnOR OF PURCHASING 

NO BID N O T I ~ I C A ~ O N  

V&NWR AGENTS NAME 

Goose Creek CXSD is interested in receiving competitive pr ic i  on all item bid. We also 
to k q  y o ~ r  firm as n bidder and suppk of materiab and equipment. Therefwe, it is inportmt 
for us to detenainc why you arc not bidding on thir item We will analym your input c p r r f u ~  
& try to dctcnnim if future changes arc needed in our specifications and/or proccdunx. 

- 

DO IWt SUpph/ the r e q u e s t e d  product(8) , 

Quantities offend are or to be supplied by my company. 
(PkaEe circle one of the *lined) 

Specifications are "too tight" or written around a particular product. 

Cannot bid against lnsnufschlrw or- on this item 
(pleesc circle om? of the &W) 

Timc frame for bidding was too sbort for my organization. 

Was not awarded a contract by GCCISD wha~ you felt you were the low bidder. 

Please indicate your choice for remaining on GCCISDs bid list. 

I wish to remain on bid list. I do not wish to remain on bid list. 

Date 

. - ,,... I .-. .. . .- -__ . .. __ 



0 
GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

ADDENDUM # 2 

NETWORK INFRASTRUCTURE UPGRADE SOLUTION 
RFP #121103-2 _- . 

~ ~ - -  

CHANGE: The opening date for RFP #121103-2 has been changed to Thursday, 
December 18,2003 at 200 PM, in the Mockingbird Room of the GCCISD 
Administration Building at 4544 1-1 0 East, Baytown, Texas. 

These changes, verbatim, shall become part and body to tbe specifications of RFP Numbcr 121 103-2. h y  
questions regarding this Addendum should be directed to Lester Sloan, Director ofPurchesing, Phone 281/420- 
4579. 

c . ,  @& @aJ= 
Pete Cote, Executive Director of Business Services 

P. 0 BOX 30 BAYTOWN, TEXAS 77522 (281) 420-4800 _-- ----- --- - I_.----- I 



ADDENDUM #1 

NETWORK INFRAS'l'RUCl'URE UPGRADE SOLUTION 
RFP #121103-2 

~ -- 
Please refer to NETWORK INFRAS~UCTURE UPGRADE SOLUTION,- RFp 
#121103-2 f0; the following additions to the specifications: 

Add a h h d  Option 6 - Local Area Network (LAN) File Server Configuration Options. 

Lester Sloan, Director of purchasing 



Goose Creek Consolidated Independent School Dlntrict (CCCISD) 
Request for Proposal (RFP) #I21 103-2 

Network Infrastructure Upgrade Solution 



GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
LESTER SLOAN 

DIRECTOR OF PURCHASING 

~..__ -_ -.- Raul Casas 

8590 West Tidwell 
- l ' i m e T a b l e  - 

Houston, Texas 77040 

Dear Mr. Casas, 

Goose Creek Consolidated Independent School District would like to mew Request For 
Proposal (RF'P) #121103-2 for Network Infrastructure Upgrade. This Request For 
Proposal awarded Options #2 and #3 to Time Wamer Cable. The renewal will be subject 
to the same pricing and terms and conditions as in the original contract. If you are 
interested in extending this contract, please advise us by means of written 
correspondence. 

We look forward to a continued good working relationship with Time Warner Cable. 
If you have any questions or concerns, please do not hesitate to contact me. 

Sincerely, 

Lester Sloan 
Purchasing Director 

/dr 

cc: Dr. Frankie Jackson 
TMS Director 

P.O. BOX 30 Baytown, Texas 77522 (281) 420-4519 
www.gccisd.net 

http://www.gccisd.net

